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best practices
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innovation,
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taught by
Richard H.
Deane, PMP, PE,
Ph.D, a PMP
certified world-
class project
management
professor and
practitioner
with over 30
years of project
management
teaching and

consulting
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experience.
Detailed, K and
customized
approach This
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all 35 contact
hours required
to take the PMP
exam.
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Build and Run.
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provides/ a
summary. of the
key activities,
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for each phase.
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have a Project
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controlgate
sequence  best
suited to the
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There 1is no
charge to state
agencies for
courses taught
by GTA staff.
Participants in
this program
take one of
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achieve
certification.
The first track,
Georgia
Certified
Project Manager
certification,
requires the
participant to
hold the PMP®
credential and
have managed
projects for at

least two years
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in i the state of
Georgia system.
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Certificate
Program is
instructed 100%
online.“ The
program. offers
8.5 Continuing
Education Units
(CEU's) which is
equivalent to 85
hours worth of
instruction.
Enroll anytime
and work at your

own pace.
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Construction
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solutions,
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resource
requirements,
meeting
schedules,
maintaining
budgets, and
establishing
stakeholder
relationships,
to achieve a
high-gquality and
dependable
product.
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guide a Project
Manager through
the complete
life of a

project, from
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the fipst formal
documentation of
the project's
concept-to-its
formal
termination,
detailing the
phases of the
project
management life
cycle and the
specific
processes to be

performed within
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each phase; and
defining, the
tasks that
comprise ‘each
process.
Specific
templates are
provided to
supplement the
tasks and
processes.

Developing a
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management
methodology for
state

Project
management is
the application
of knowledge,
skills, tools,
and techniques
applied to
project
activities in
order to meet

the project
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regquirements.
Project
management is a
process that
includes
planning,
putting the
project plan
into action, and
measuring
progress and
performance.

2. Project
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Management
Overview, —
Project
Management
Course Details.
Project
Management:
Managing Risk
and Procurements
(COMP 6310P)
Managing the
uncertainties
can be a

critical aspect
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of | project

success.
course,

learn to
negative
exposure
projects
enhance

In this
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reduce
risk
in your
and

opportunities by
using effective
risk-management
and procurement
practices.
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Project
Management
Courses |
Georgia Tech-
Savannah

GTA recently
announced course
offerings in
project
management
training for the
remainder of the
2014 fiscal

year. All
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courses, | except
the PMP® Exam
Prep course, are
offered at no
charge to'\/state
of Georgia
employees. Their
catalog provides
a brief
description of
each course. As
a Registered
Educational

Provider with
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the |Project
Management
Institute, GTA
is able to offer
Professional
Development
Units or
Educational
Contact Hours
for all courses,
which satisfy
educational
requirements for
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University
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Product™ &
Project
Management earn
in your area?
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Jobs 2020 NEW!
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Project

A Master’s in
Project
Management * (MPM)
is)a rgraduate
degree for PM
professionals.
Students enter
with a
Bachelor'’s
degree and
pursue advanced
project

management
Page 44/57



courseworks. Many
candidates earn
a Master of
Science-in
Project
Management
(MSPM) . Master
of Business
Administration
(MBA) programs
may also offer a
project
management

concentration.
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Georgia. Project
Management
Graduate Degree
Programs
Drawdown Georgia
Resource Portal.
Inspired by
Project Drawdown
and funded by
the Ray C.
Anderson
Foundation, the

Drawdown Georgia
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project-aims to
identify a set
of solutions to
help Georgia
achieve
'drawdown', or
the point at
which greenhouse
gas (GHG)
concentrations
begin to decline
on a year—-to-
year basis, and

lead the state
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of | Georgiar—on a
path to carbon
neutrality.

Drawdown Georgia
Resource Portal
| Climate and
Energy
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designed and

taught by a
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world-class
project
management
professor and
practitioner.
Richard Deane
(pictured) who
has more than 30
years of project
management
teaching and
consulting
experience and

is one of the
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most ~highly
rated professors
teaching in
Georgia-State
University’s
executive
education
programs.

Certificate in
Project
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Robinson College

of ...
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Combining the
foundation of
the Project
Management 'Body
of Knowledge
Guide (PMBOK®
Guide), the VET?
— Workforce
Integration
course, and the
Project
Management
Certificate, our

interactive
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course wild give
you the
principles and
practices-of a
disciplined
project manager.

VET? - Project
Management
Professional
(PMP) Program |
GTPE

Project
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and Technigues
(PMTT). A crucial
function of PMTT
is to-deliver
successful
projects more
effectively and
efficiently.
This is because
PMTT are
considered an
important
element of

project
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management
processes, as
depicted in
Figure 1 (PMI,
20005~ APM,
2000) . Figure 1:
Project
management
process per
APMBOK (APM
2000)
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for GA PROJECT
MANAGEMENT LTD
(11521549)
Registered
office ‘address
17 Stonecot
Hill, Sutton,
Surrey, England,
SM3 9HB
Company status
Active
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